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KMC is a community and  TU affiliated Campus, KMC is governed by the TU’s academic 
rules and regulations, curricula and examination. It has own premises of 14 Ropani area 
with three  storied building blocks. Within these physical infrastructures, KMC has 31 
teaching faculties, 12 Non-teaching staffs and 1044 Students in different programs. 
KMC has offered programs like Bachelor of Business Studies (BBS), Bachelor of Arts 
(BA), Bachelor of Education (B Ed), Master of Business Studies (MBS), and Master of 
Arts in Rural Development (MA). KMC is dedicated to offer  meritorious education at 
all levels at reasonable cost.

KMC has clearly defined its goals, objectives and standards including background 
information, vision, mission and strategic plan. KMC has a community campus and 
operates under the management committee elected by the community people. The 
campus is a nonprofit and devoted to provide quality education to the students from 
the back-warded and disadvantaged society. The campus aims to bring forth highly 
qualified, well disciplined human resource befitting to the global market demand. 

KMC has been making  its efforts to develop and update its  educational pedagogy 
in accordance with the change in gobal system and as per the market demands . 
Consequently, traditional lecturer method of teaching is gardually being replaced by 
pesentation, group discussion and interactions in classroom.

Students, teachers, non -teaching staff, campus management committee, parents, 
donors, educational institutions, local bodies are the major stakeholders of the 
campus. From the very inception of the campus, the role, assistance, participation 
and cooperation of the stakeholders for the upliftment of the campus is highly 
notable. 

KMC was chosen for HERP by UGC in 2074 B.S. and has successfully completed the 
project. It has subsequently achieved success by being selected for the NEHEP. A new 
milestone was added in the history of KMC on December 2022 when the campus 
was designated by UGC as one of the 18 campuses in the country to participate in 
the “Entrepreneurship Support Program” under the auspices of the NEHEP.

Cost recovery is the national policy in higher education. Accordingly, KMC has 
raised the funds by mobilizing its local resources such as , rental revenue, collect 
development fees to the students enrolled in the academic programs approved by 
the Campus Management Committee, and raising additional fees from the  students.

Executive Summary
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1. Background Information 
	 Kalika Multiple Campus (KMC), a nonprofit community organized higher 
educational institution affiliated to TU, was established in 2048 BS with the 
painstaking and meticulous endeavor and contribution of local people, social workers, 
educationists and academics. Since the period of formation, local community is 
actively participating in the overall development of the campus. KMC is dedicated to 
afford meritorious education at all levels at reasonable cost.
	 KMC has been running Bachelor's programs in Management, Education, and 
Humanities and Social Sciences and is committed to expand master's level academic 
programs in various disciplines since the forthcoming session. Exclusively, KMC is the 
only campus outside Kathmandu Valley to run the TU-MA RD Programme since 2070 
BS.
	 KMC is devoted to bring out well trained, skilled and educated citizen capable 
to gear up the productive and overall developmental activities required for the 
various spheres of the region and the nation. KMC recognizes the growing stratum of 
socioeconomic growth and changes coming after the human resource furnished with 
new and changing attitudes, values, beliefs, ideas, aspiration, skill and knowledge.
	 KMC is located at the core point of Pokhara metropolis and accessible from 
all the 34 wards of the city. Most of the students come from the rural and remote 
areas and the surrounding districts, such as Tanahaun, Gorkha, Lamjung ,Syangia, 
Parbat, Baglung, Myagdi, Mustang and other regions. KMC is famed for low cost 
to students and high performances. KMC stands for quality education and result 
oriented attitude.

Vision :
	 KMC, intends to be a prestigious community-based campus of higher 
education of Nepal committed to academic excellence by providing access to 
educational opportunities in different branches of knowledge to the people.

Mission :
	 The mission of Kalika Multiple Campus is to provide higher education in 
different disciplines to the people of the country at affordable cost. In view of the 
aim of evolving the campus into an academic excellence, the campus aspires to be 
an educational hub of the  Gandaki Provience  through continued focus on academic 
autonomy, program extension in technical and non-technical disciplines and be QAA 
certified institution. Our efforts will be directed towards development of human 
resources, quality education, research, physical infrastructure development and 
community involvement.
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Goal :
The goals of the KMC are:
• Physical facility development to fulfill  the present and future needs of the campus.
• Professional competency development of the campus faculty envisioning kalika  
Multiple Campus as the centre for academic excellence in the future.
• To acheive academic excellence.
• To start new courses as per the demand of the market.
• To improve the management and organizational efficiency of the campus.
• For the holistic development of the students , extra curricular activities to be made 
integral part of education.
• To develop the sense of responsible citizenship among campus students.	

Enrolment disaggregated by Female and Disadvantaged Students 2078/079

S.N. Faculty Total M F Edj Dalit Madhesi
1 B.B.S. 208 93 115 2 26 0

2 B.A. 40 13 27 1 2 0
3 B.Ed. 56 6 50 1 11 0
4 MBS 20 8 12 0 1 1
5 MARDS 18 9 9 0 1 0

Academic Progress
Enrolment disaggregated by Female and Disadvantaged Students 2077/078

S.N. Faculty Total M F Edj Dalit Madhesi
1 B.B.S 254 107 147 3 19 1
2 B.A. 37 12 25 0 3 0
3 B.Ed. 65 8 57 10 8 0
4 MBS - - - - - -
5 MARDS - - - - - -
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Enrolment disaggregated by Female and Disadvantaged Students 2079/080

Student Enrolment in KMC

S.N. Faculty Total M F Edj Dalit Madhesi
1 B.B.S 277 169 104 12 26 2
2 B.A. 22 12 10 3 1 0
3 B.Ed. 64 8 56 4 8 0
4 MBS 20 8 12 0 0 1
5 MARDS 28 10 18 0 0 0
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2. STUDENT EXAMINATION STATUS IN LAST F.Y : 2076/077 

Pass Rate Trend Analysis of Last Three years

F.Y : 2078/079:

Pass Rate Trend

F.Y : 2077/078:

Program Total 
Appeared
(TA)

Total
Pass

GIRLS EDJ Madhesi Dalits
Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

B.A. 44 23 28 13 0 0 0 0 3 0
B.Ed. 126 38 103 31 4 0 0 0 8 4
B.B.S. 557 123 423 85 10 1 0 0 32 4

Program Total 
Appeared
(TA)

Total
Pass

GIRLS EDJ Madhesi Dalits
Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

B.A. 37 7 30 3 0 0 0 0 2 0
B.Ed. 110 5 91 5 0 0 0 0 3 0
B.B.S. 323 10 220 8 0 0 0 0 4 1
MARDs 64 3 12 1 0 0 0 0 0 0

Program Total 
Appeared
(TA)

Total
Pass

GIRLS EDJ Madhesi Dalits
Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

Total
Appeared

Total
Pass

B.A. 61 10 46 9 2 2 0 0 3 0
B.Ed. 151 32 113 27 2 0 0 0 7 4
B.B.S. 556 149 49 9 22 8 2 0 25 4
MARDs 24 13 10 7 0 0 0 0 1 0
MBS 31 15 19 5 0 0 0 0 1 0
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Graduate Trend Analysis of Last Three years
4.GRADUATED (PASS OUT) STUDENT IN LAST F.Y: 2076 (2019)

2078 (2021)

2077(2020)

Level Program 
Name

Graduate Students
TOTAL GIRLS EDJ* Dalits Madhesi

Bachelor's
level

B.A. 7 3 0 0 0
B.B.S. 10 8 0 1 0

B.Ed. 5 5 0 0 0
Master's level M.A. 3 1 0 0 0
Grand Total 25 17 0 1 0

Level Program 
Name

Graduate Students
TOTAL GIRLS EDJ* Dalits Madhesi

Bachelor's
level

B.A. 4 4 0 0 0
B.B.S. 20 8 0 0 0

B.Ed. 8 7 0 0 0
Master's level M.A. 2 1 0 0 0
Grand Total 35 20 0 0 0

Level Program 
Name

Graduate Students
TOTAL GIRLS EDJ* Dalits Madhesi

Bachelor's
level

B.A. 5 3 1 0 0
B.B.S. 19 13 0 0 0

B.Ed. 2 2 0 0 0
Master's level M.A. 5 2 0 1 0
Grand Total MBS 4 4 0 0 1
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ACADEMIC AUDIT REPORT 

An increasingly prevalent trend in the higher education scenario in Nepal in recent years is the 
willingness and drive by institutions and universities to introduce systems and practices in their work 
environment and establish high standards and benchmarks to guide their performance in keeping with 
the institution’s vision and mission. More and more collegesand universities in the country volunteer 
to subject their activities and performances to be critically reviewed and audited by self, national and 
international agencies. The contributions by national bodies such as the University Grant Commission 
(UGC) in the educational sector have sensitized an increasing number of forward-looking 
establishments in the country to participate, learn and benefit from the expertise and readiness of these 
agencies to foster such participatory learning. Creation of internal quality assurance mechanisms that 
help to inculcate the gains made from such efforts in the day-to-day work ethics and organizational 
culture of the institution is an indispensable requirement in any quality assurance scheme. The Internal 
Quality Assurance Cell (IQAC) advocated by UGCbelongs to such recommendations.  

Higher Education, in Nepal, is one among the key areas of development undergoing atremendous 
change. The country is becoming a global hub for educational activities and afeeder for all kinds of 
international man-power requirement. There is a growing demandfor,and concern to, provide quality 
education with a standard curriculum and globallyacceptable system of education. Everywhere the 
idea of increasing Gross Enrollment ration,generating more human resources with intellectual inputs 
is given much thrust. The university grant commission QAA Division of Nepal has evolved certain 
benchmarks for ascertaining and ensuring quality at different levels of Higher Education and for its 
continued sustenance. In the recent years,Collages in Nepal have taken serious note of these emerging 
needs and demands andtrying to update programs and offer better educational serviceswhile 
maintaining high quality. By establishing Internal Quality Assurance Cells (IQAC) andconducting 
External Quality Assurance checks it’s possible to go for Total QualityManagement in an Academic 
Institution. 

Academic audit is a best practice to be continued in any organization for better results. The main 
aim of conducting academic audit is to assess the academic performance of both individual faculty 
and the whole department. This practice develops accountability of the individual members with 
regards to their academic performance. By conducting an academic audit, the strengths and 
weakness of the department can be assessed. The quantification of the academic performance helps 
us to compare the academic performance of departments and members of faculty. The respective 
head of Management will be well informed about the performance of each department in the 
University. This practice develops a healthy competition among the members of faculty of each 
department and among the department.  

All higher educational institutions in Nepal are expected to go through stringent quality.assessment 
procedure by an external peer review, and series of accreditation based on a set ofpredetermined 
academic and administrative audit criteria. Accreditation and Reaccreditationhave become regular 
processes for showing continuous improvements. The monitoring andevaluation of the institutional 
processes require a carefully structured system of internal andexternal introspection.  This is an 
important step to evaluate independently as to how well theimprovement processes are taking place 
and what more needs to be done. Not manyInstitutions are prepared to take this step mainly due to 
their reluctance to expose theirweaknesses. The Institutions which strive to attain excellence are 
always on the move tocontribute more to the growth and development of the Education System.For 
assuring quality and excellence in higher education, Kalika multiple campus has also taken steps to 
monitor its progress and evaluate the systems performances by establishing not only the Internal 
Quality Assurance Cells and but also through Academic and Administrative Audit (AAA) conducted 
by internal faculty members and experts. 
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Institutional Profile  

Kalika Multiple Campus is a community run non-profitable institution affiliated with Tribhuvan 
University, which is located at Kajipokhari, ward no. 14 of Pokhara metropolitan, a few minutes 
walking distance to the south from Amarsingh Chowk. It is a pioneer educational institute of its kind 
in province no.4 of Nepal established in 2048 B.S. Keeping the demands of the students ahead, the 
campus has been running various subjects from three main different faculties with an excellent group 
of faculty members. After ten years of its establishment, the campus started BBS Program in 2059 
B.S. After this, B.A and B.Ed. Programs were started in 2062 B.Sand 2064 B.Syears 
respectively.Besides, it is also the first campus in Gandaki Province that offers a Master’s in Rural 
Development Studies (M.A., RD), which was started in 2070 B.SSimilarly, in the process of adding 
master’s degree’s programs, the campus started Master’s in Business Management (MBS) in 2074 
B.S. Therefore, it is dedicated tooffering meritorious education at all levels at reasonable cost with the 
provision of scholarships/freeships to the genuinely needy and diligent students. The campus has set 
the mission of becoming the most special destination for academic pursuit by delivering advanced and 
classy education to all genuine and passionate students for knowledge as well as needy, handicapped, 
financially underprivileged and marginalized students at affordable cost.The campus has crossed its 
long journey till now, so for becoming a QAA certified campus, it has already forwarded its 
documents toUniversity Grant Commission. After this, The Peer Review Team (PRT) has completed 
its final visit; therefore, the campus is completely hopeful for being awarded by QAA certificate. 

Departmental Profile 

The Department of Management is one of the departments among different three departments of KMC 
committed to creating an effective teaching learning environment at campus. The department offers 
abundant major courses in general management.It is established with the goal of producing competent 
managers and entrepreneurs who can transform society through innovation. The department aims to 
close the gap between the supply and demand for quality management professionals by creating 
intellectually strong, morally sound, and professionally vibrant graduates. It offers professional 
programs in MBS and Bachelor leadership with the goal of producing graduates with the knowledge, 
skills, and attitude to lead. 

The Department of Management Studies, Kalika Multiple Campus offers a wide range of programs in 
the field of management. Each program is uniquely tailored to meet the specific needs of diverse 
aspirants looking to build and strengthen their management skills.The department is always 
committed and dedicated to imparting quality education to its students through student-centered 
teaching pedagogy and andragogy with qualified and experienced faculties. This department has 
adopted class lectures, group discussions, field visits, practical exercises and project works as teaching 
pedagogy. The teaching faculty will determine the choice of the teaching methodology according to 
the needs of the course. The Department is fostering a conducive educational environment, ensuring 
access to quality education for all, and aligning education with the country's development goals. It 
plays a pivotal role in shaping the future of students by equipping them with the knowledge and skills 
needed to thrive in an ever-changing world. The continued commitment to improving the education 
sector through the DoM's initiatives is crucial not only for its students but also for the nation's growth 
and prosperity. 

Purpose of the Audit 

The main purpose of an academic audit is to inspect mechanisms in terms of strategies, procedures, 
and applicabilitythat the department has set, and its another main purpose is also to provide 



8

recommendations for maintaining quality inputs and quality outputs. The following elements are 
mainly considered in the auditing process:  

 To examine and suggest improvement to the vision and mission of the departments. 
 To collect primary baseline data regarding academic eco-system of the respective department. 
 To interact with the faculty regarding strengths, weaknesses, challenges, and achievements of 

the department. 
 To define effectiveness of teaching learning process and to devise methodology to confirm 

maximum output from faculty members as well as students. 
 To ensure academic accountability. 
 To ensure that the colleges are following OBE in its true sense. 
 To assess the research potential and suggest areas that could be taken up for research by 

faculty during the next 12 months or more. 
 To understand the existing system and assess the strengths and weaknesses of the departments 

and administrative units and to suggest methods for improvement and for overcoming the 
weaknesses. 

 To identify the bottlenecks in the existing administrative mechanisms, opportunities for 
academic reforms, administrative reforms, and examination reforms etc. 

 To suggest the methods for continuous improvement of quality 
 To ensure quality teaching learning processes.  
 To ensure the use of proper pedagogical tools for effective and quality delivery. 
 To ensure that fair continuous assessment and evaluation is taking place to support teaching 

learning. 

Audit Categories 

The Audit is conducted both, on Faculty Academic / Research, and administrative process to 
encourage faculty, programs, departments to evaluate their quality and standards based on predefined 
benchmarks and to suggest activities required to improve the quality of the system on regular basis. 

a) Faculty Academic Audit  (FAA) 

The academic audit is conducted in a scientific and systematic method for reviewing the quality of 
academic process in the institute. It is related toquality assurance and enhancing the quality of 
academic activities at institute level.  

 Faculty academics performance through Faculty Academic Audit form (FAA) and  
 Faculty Quality of instruction and content delivery through Self Evaluation Document (SED) 

Faculty Academic Audit form  

The faculty academic audit on performance of academic activities is evaluated through a specially 
designed Faculty Academic Audit form (FAAF)  is conducted once a year. The audit is conducted by 
the department head of the Institution on the following aspects. 

 Teaching activity (Details of lectures, tutorials, practical and other teaching related activities). 
 Student course feedback. 
 Yearend examination results. 
 Full stack of course content development. 
 Details of attended and conducted refresher / orientation course / research methodology / 

workshop / syllabus up- gradation / teaching - learning-evaluation / technology programs / 
faculty development program. 
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 Involvement in disciplinary and administrative / institute level activities. 
b) Self-Evaluation Document (SED) 

The faculty academic audit on Quality of instruction and content delivery is evaluated through a 
specially designed Self Evaluation Document (SED) is conducted once a year. The audit is conducted 
by a departmental head of the Institution on the following aspects. 

 Course files 
 Course outcomes 
 Schedule of instruction 
 Actual content delivery 
 Tutorial question bank 
 Teck talk / Concept video topics 
 Lecture notes 
 e-Content development 
 Assignments 
 Tutorial sheets 
 Quiz questions 
 Maintenance of proper records 

c) Faculty Research Audit 

The faculty research audit concentrates on the activities of academic research and sponsored research. 
Academic research includes faculty publications in refereed and indexed journals (SCI / SCIE / 
Scopus), funded schemes sponsored research projects, publications, collaboration activities 
intellectual property rights (IPR) and tech transfers are verified every year in an academic year 
through prescribed form named as Performance Appraisal Scoring System (PASS) – PhD faculty and 
(PASS) – Mphilfaculty and (PASS) - Non-PhD and Mphil faculty. 

d)  Administrative Audit  

Administrative audit is a process of evaluating the efficiency and effectiveness of the administrative 
procedures. It includes assessment of policies, strategies & functions of the various administrative 
units.  

 Self-evaluation reports of the departments (HOD diary) collected and evaluated monthly. 
 Activities reports of the campus (campus chief activity diary). 
 Departmental audit through Academic and Administrative audit form (AAA) in a academic 

year.  

The Administrative Audit Mainly Focuses on:  

 Establishment 
 Departments 
 Administrative units 
 Student services 
 IT infrastructure 
 Central library 
 Accounts and Finance  
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Methodology  

The Department, through a well-structured format, collects the necessary primary data and 
information from all the sections of the programs offered, students’enrolment, faculty strengths, 
infrastructure, and other programmes conducted during the year. The system of evaluation and 
internal assessment and the results of students, placement, and further progression of students in 
higher education are assessed using these details. The method section of a report details how the 
research was conducted, the research method was used and the reasons for choosing those methods. It 
should outline: 

 the participants and research methods used, e.g. surveys/questionnaire, interviews 
 refer to other relevant studies. 

Comprehensive Detail of Department 

As one of the departments of the campus, it had its existence before 2079 BS as the Department Head 
was assigned and given responsibilities. However, the department was unable to involve in different 
departmental activities except regular departmental activities. When the campus started its process for 
becoming a QAA certified campus, the department became much more active and efficient as the 
department prepared its Annual Work Plan, and as per the plan it has been involving in different 
departmental, organizational as well extra-curricular activities. Besides, for strengthening the 
department, a separate well-furnished and technologically sound office is created, all faculties are 
encouraged to prepare annual lesson and session plan and perform their duty as per their plan, self-
evaluation and performance appraisal forms are created for faculties, students’ feedback forms are 
created and their response has been entertained, regular meetings with faculties and class 
representatives are conducted in between the duration of two months or as per the requirements.  

Faculties’Profile 

S.N Name of Faculties  Academic Qualification Mobile number 
1 Mr. Santosh Mani Lamichhane, HoD M.B.S., M.P.A. and L.L.B. 9856041702 
2 Mr.Biranji Gautam M.B.A 9856021673 
3 Mr. Bipin BdrAdhakari M.S.C 9846027157 
4 Mr.Bodhraj Poudel M.B.A. 9856056476 
5 Mr. Nabin Bdr Adhikari M.Phil. (Running) and 

M.B.S. 
9846026812 

6 Mr. Mahesh Pokharel M.B.S. 9856087449 
7 Mr. Bishnu Parsad Timilsina M.B.A 9846047964 
8 Mr. Sunil Koirala M.B. 9846210713 
9 Mr. Mathura Prasad Poudel M.P.A. and M.A. 9856029680 
10 Ms. Pema Maya Pun M.B.S. 9804126871 
11 Mr.Jibnath Baral M.B.A. 9856073763 
12 Dr. Ramji Sharma PH. D, M.B.A., M.A., and 

M.S. 
9856023725 

13 Mr. Vishwa Jyoti Gurung M.B/S 9842007787 
14 Ms. Samragyi Thapa  M.B.A. 9846907885 
15 Mr. Brishant Bastola  9856010678 
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Students’ Record of Academic Session 2079/080 

According to the academic session 2079/2080, the total number of enrolled students and exam 
appeared students of B.B.S. and M.B.S. are presented as follow. 

S.N. Level  Total Enrolled Total Exam 
Appeared 

Drop-Out 

1. B.B.S. First Year  254 162 92 
2. B.B.S. Second Year 150 96 54 
3. B.B.S. Third Year 116 77 39 
4. B.B.S. Fourth Year 61 61 0 
5. M.B.S First Sem.  12 12 0 
6. M.B.S. Second Sem.    
7. M.B.S. Third Sem. 20 20 0 
8. M.B.S. Fourth Sem. 19 19 19 

As the above-mentioned record shows, the total enrolled number of students in different years is 
satisfactory, but the drop-out number of students in BBS first year is dreadful. While the number 
seems to decrease in the second and third year. According to the record, no drop-out number is found 
in B.B.S. Fourth Year.  In the context of M.B.S., though the enrolled number is not that much 
satisfactory, drop-out problem is not found.  

 

Students’Involvement in Various Programs 

Except academic programs, the department has been encouraging students to involve them in the 
following professional, vocational and extracurricular programs for enhancing their knowledge, 
competence and skill.  

Programs B.B.S I year B.B.S II Year B.B.S III 
Year 

B.B.S IV 
Year 

MBS 

Banking Orientation 
Program 

Involved Involved Involved Involved Involved 

Internship Programs Involved Involved Involved Involved Involved 
 Cyber Security Awareness 
Program 

Involved Involved Involved Involved Involved 

Anti-Drug Awareness 
Program 

Involved Involved Involved Involved Involved 

Good Governance 
Awareness Program 

Involved Involved Involved Involved Involved 

Entrepreneurship Support 
Program 

Involved Involved Involved Involved Not Involved 

Trekking Not Involved Not Involved Not Involved Involved Involved 
Sketching  Involved Involved Involved Involved Not Involved 
Report/ Proposal writing Not Involved Not Involved Not Involved Involved Involved 
Fieldwork report/ Research 
Writing 

Not Involved Not Involved Not Involved Involved Not Involved 

Dissertation  Not Involved Not Involved Not Involved Not Involved Involved 
Extra-Curricular Activities  Involved Involved Involved Involved Not Involved 
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The department has done its best to involve students in different activities. However, due to regular 
class schedule, board examinations and year/semester break, the students of some years have become 
unable to participate in those related activities. According to the record, the students of some years are 
not involved in some activities because some of the programs are not relevant to them.   

Teachers-Staff’sInvolvement in Various Programs  

For faculties’ academic as well as professional excellence and experience, the department has 
involved them in various programs and activities.  

 

S.
N. 

Name of Faculties  Training Workshop/ 
Conference 

Field Trip 

1 Mr. Santosh Mani 
Lamichhane, HoD 

Teacher 
capacity 
building 
training  

Annual Work plan 
Preparation 

- 

2 Mr. Biranji Gautam  '' QAA Certified Campus Visit 
3 Mr. Bipin BdrAdhakari  '' '' 
4 Mr. Bodhraj Poudel  ''  
5 Mr. Nabin Bdr Adhikari  ''  
6 Mr. Mahesh Pokharel  ''  
7 Mr. Bishnu Parsad Timilsina  ''  
8 Mr. Sunil Koirala Teacher 

capacity 
building 
training  

''  

9 Mr. Mathura Prasad Poudel  ''  
10 Ms. Pema Maya Pun  ''  
11 Mr. Jibnath Baral  ''  
12 Dr. Ramji Sharma  ''  
13 Mr. Vishwa Jyoti Gurung  ''  
14 Ms. Samragyi Thapa   ''  
15 Mr. Brishant Bastola  ''  

 

Academic Monitoring:  

Head of departmentwill monitor the progress of syllabus coverage. The number of lectures planned, 
and the number of lectures conducted will be monitored, and necessary corrective actions will be 
taken to fill the gap from time to time. The quality teaching learning processes will be ensured by 
proper monitoring through various predefined report formats. Following activities related to 
academic monitoring shall be carried out: 

1. Daily classmonitoring 
2. Attendance monitoring (subject-wise, class-wise) 
3. Slow and advanced learner activity monitoring 
4. Syllabus coverage monitoring 
5. Continuous assessment monitoring. 
6. Internal examination schedule and result analysis of internal and external examinations 
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Roles and Responsibilities Head of Department (HoD) 

The Head of Department shall be responsible for: 

1. Course allocation to faculty 
2. Preparation of departmental annual academic work plan 
3. Preparing schedule of industrial visits, guest lectures, conferences, seminars, educational 

tours etc. 
4. Allotting mentees to the teachers 
5. Overall monitoring of department and corrective measures 
6. Preparing comprehensive department yearly report and submitting it to the campus chief. 
7. Conducting remedial classes and their schedule  
8. Conducting orientation programs for different years 

Role of Subject Teachers 

Subject Teachers will be responsible for all the academic aspects as follows: 

1. Developing teaching materials and planning of lessons 
2. Preparing and maintaining course file, taking attendance for each lecture / practical 
3. Maintaining the daily attendance report 
4. Providing subject notes, question bank, assignments and other course material to 

students 
5. Periodic conduction of class tests, remedial classes, activities for slow learners, and 

advanced learners, etc. 
6. Handling unscheduled teaching activities such as student counselling, setting, and 

evaluating test papers, arranging and conducting tests, conducting campus 
examinations, implementing and evaluation of project for students. 

Result Analysis  

Result analysis is one of the significant factors, which helps to discover the real understanding, 
competence, and skill of students. Without result analysis, the performance, strengths, and weaknesses 
of any department cannot be measured and treated.  It is also a tool, which is used to enhance overall 
academic environment. Thus, the department has been conducting internal and external result analysis 
of different years. The external result records of B.B.S. first, third and fourth years are as follow:  

 

Result Record (B.B.S First Year) 2078/79 

Subject  Financial 
Account  

Micro 
Economic 

Business 
English 

Principle of 
management 

Business 
Statistic 

Overall 
Average 

result 
Total Exam 

Appeared Students 
139 139 139 139 139 139 

Passed Students 45 74 101 101 61 76.40 
Passed percentage 32.37 53.24 72.66 72.14 43.57 54.57 

According to the result record, the total number of exams appeared students of B.B.S. first yearwas 
140 (including regular and partial students).  Out of them, 36 students passed their examination. The 
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total percentage of passed students is 25.71%. Subject-wise result analysis is presented in the above 
result record.  

Result Record (B.B.S Third Year) 2078/79 

Subject  Business 
environment and 

strategic 
management 

Business 
law 

Financial 
management  

Fundamental 
of Taxation 

and Auditing 

Organizati
onal 

Behaviour 

Overall 
Average 

result 

Total Exam 
Appeared 
Students 

66 82 91 79 85 80.6 

Passed 
Students 

17 47 57 56 49 45.2 

Passed 
percentage 

26 57.3 62.64 70.89 57.65 54.89 

 

According to the result record, the total number of exams appeared students of B.B.S. third year was 
111 (including regular and partial students).  Out of them, 33 students passed their examination. The 
total percentage of passed students is 29.73%. Subject-wise result analysis is presented in the above 
result record.  

Result Record (B.B.S Fourth Year) 2078/79 

Subject  Fundamental 
of corporate 

finance 

Commercial 
bank 

management 

Fundamental 
of investment 

Enterpenership Business 
research 

and 
methods 

Overall 
Average 

result 

Total Exam 
Appeared 
Students 

77 80 82 67 70 75.2 

Passed 
Students 

43 60 41 60 68 54.4 

Passed 
percentage 

55.84 75 50 89.55 97.14 73.51 

According to the result record, the total number of exams appeared students of B.B.S. third year was 
92 (including regular and partial students).  Out of them, 34 students passed their examination. The 
total percentage of passed students is 36.96%. Subject-wise result analysis is presented in the above 
result record.  

Steps to be taken for improving the overall result: 

 Providing remedial classes preparing an effective schedule 
 Conducting extra classes for improving students’ writing skills and techniques for both 

English and Nepali languages 
 Unit tests should be taken regularly. 
 Teachers should be responsible for completing their course and preparing internal 

exam questions following syllabus.  
 Encouraging students to take all internal examinations 
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 Teachers should give additional attention formally and informally to job holder 
students, who are unable to take their classes in regular basis. 

Department Meeting and Decisions 

S.N.  Date  Main Agenda & Decision 
1 2079/01/13 Preparing work plan for new academic session/ DiscussingSSR Report/ 

Participating in Mini Research Workshop/ Participating in the conference 
organized by OTS Academy 

Commencing fourth year class 
2 2079/07/18 Internal exam/ Anniversary celebration management/ Facilitation on 

admission 
3.  2079/08/02 Banking training/ Financial literacy program by NMB bank 
4. 2079/08/22 Class commencement/ remedial classes/ internal exams 
5.  2079/10/02 Result publication and analysis/ Academic quality improvement 

7.  2080/01/04 Result analysis/ Participating in teachers’ capacity building training/ 
Preparing questions/ remedial classes 

6. 2080/03/29 Workload division for the academic year 2080/81/ Teaching plan and 
lesson plan preparation/ Academic competence enhancing training 

7. 2080/04/19 E-library/ Suggesting the canteen for its improvement/ Preparing job card/ 
Performance evaluation and class evaluation 

8. 2080/05/22 Proposal defense of MBS students 

Departmental Programs and Extra Activities Conducted in 2079/80 Session 

 Load distribution to the faculties 
 Log book distribution to the faculties 
 Selected class representatives  
 Conducted meeting with class representatives 
 Conducted orientation programs for freshers 
 Conducted meeting with faculties in between two months 
 Prepared schedule for remedial classes and started the classes 

Department’s Strengths 

 Experienced, dedicatedand competent faculty members 
 Technology friendly faculties  
 Faculty members having strong academic relationships 
 Inclusive approach for teaching 
 Apolitical ambience  
 Collaborative mentality for conducting any programs 
 Active faculties for taking their responsibilities 
 Faculties interested in extra-curricular activities. 
 Brand image of the college in the national level 

Department’s Challenges  

 Lack of adequate technological equipment 
 Inconvenience of departmental library 
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 Drop-out trend of students 
 Conducting regular trainings for faculties  
 Giving enough exposure to students practically 
 Developing learning and sharing culture in students 

Departmental Plan for Academic Session: 2080/81  

 Meeting with faculties for informing about departmental programs 
 Meeting with faculties for preparing lesson plan and annual work plan and directing them for 

preparing teaching plan, detailed unit-wise and date-wise plan and yearly plan. 
 Workshop on project report and dissertation writing for students 
 Workshop on writing research articles for faculties 
 Welcome and farewell program for related students 
 Physical reformation of the department office  
 Remedial classes for needy students 
 Meeting with faculty members regarding the preparation of the academic calendar.  
 One Day Workshop on Cover Letter Writing (Job Application Letter Writing) 
 Industrial visit for students 
 Meeting with class representatives regarding subject teachers’ performance.  
 Interaction program with entrepreneurs.  
 Communication with parents 
 One Day Workshop on CV Writing for Bachelor Level Students. 
 Interaction with students regarding internship program in different organizations.  
 Conducting guest lecture classes 
 Legal Awareness Program for students 
 Presentation Competition on the topic Legal Awareness among BBS and MBS students.  
 Menstruation Hygiene Program for BBS and MBS students  
 Field visit program for students 
 Motivational Training 
 Experience sharing session by alumni. 
 Other extra-curricular and co-curricular activities as per the campus calendar  

Summary/Conclusion of the Audit 

As one of the departments of the campus, the management department started the audit process for 
fulling significant purposes to strengthen and develop the overall aspects of the department. Mainly, 
while conducting the audit process, initially, we examined the vision and mission of the department 
based on the primary and secondary data, ensured academic accountability, checked the effectiveness 
of teaching learning process, analyzed results, andanalyzed research potentiality of the department.  
Thus, through these examinations and analysis, we achieved the strengths, weaknesses, challenges, 
and achievements of the department.  

While conducting the audit process, many positive aspects of the department have been found. The 
department has experienced, dedicated and competent faculty members, who are technological 
friendly having strong academic relationships. Similarly, the department holds inclusive approach for 
teaching, apolitical ambience, collaborating mentality for academic and non-academic activities and 
responsible faculties from whose involvement the campus has its distinctive image nationally and 
internationally.  In the context of the students, various strong aspects have been found during the 
auditing. As per the analysis of the result, the department has crossed the national passed percentage 
of TU. In the regard of alumni, it is found that they are involved in various reputed organizations in 
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higher ranks, some has established their own businesses, and some have been involving in 
international practices. 

Although the department has several positive aspects and qualities, some weaknesses have been felt.  
Despite being highly professional and technological friendly faculties, the department has faced the 
lack of adequate technological equipment, the inconvenience of departmental library, and the problem 
of conducting trainings for faculties on regular basis. Besides, drop-out trends have become common 
in the nation, so the department has also been influenced by this trend. Likewise, the department has 
become unable to provide enough exposure to students practically and develop learning and sharing 
culture in them.  

Suggestions/Recommendations for the Campus to Enhance the Department  

During the auditing process, the department and its overall activities were found satisfactory. Though 
the department is moving forward to enhance its holistic progress, the following recommendations 
must be followed for much advancement, quality, professionalism, and competence.   

 The campus should conduct regular interaction with students, faculties, guardians, 
administrative staff, and other responsible stakeholders on various issues. 

 The campus should invite guest lecturers to provide uniqueness in teaching and learning. 
 The campus should manage a well-equipped departmental library. 
 The campus should conduct regular training, workshops, seminars, and conferences for the 

academic development of all faculties. 
 The campus should allocate adequate budget for the further development of the department. 
 The campus should be involved in regular supervision of the departments, provide them 

feedback, encourage them for their activities and appreciate them for their performance. 
 The campus should utilize the competence and expertise of all the faculties.  

 

For the overall development of a campus, its departments, faculties, administration and students, an 
academic audit is an essential tool. Therefore, we conducted the audit in a systemic, disciplined, and 
practical way to strengthen the overall bodies of the campus.Based on received recommendations, the 
department should be determined and committed to take any creative and constructive steps to lead 
the campus as well as the department to a great height.  
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sflnsf ax'd'vL SofDk;
sfhLkf]v/L  kf]v/f–!$ 

SofDk; ;ef tyf 5}6f}+ clwj]zgdf k|:t't k|ltj]bg
@)&( r}q $ ut] zlgaf/

	 o; ul/dfdo ;df/f]xsf cfb/0fLo cWoIfHo", k|d'v cltyL ;+/Ifs tyf k"j{ ;~rfns 
;ldltsf cWoIf k|]d s'df/L s]=;L=Ho", ;Ddfgfy{ ;+/IfsHo"x? / ;ef;bHo"x?nfO{ o; SofDk;sf] 
SofDk; ;ef tyf 5}6f}+ clwj]zgdf xflb{s :jfut clejfbg ub{5' . SofDk;sf] :yfkgf, ljsf; 
/ >Lj[l4sf nflu k|ToIf tyf k/f]If ?kdf pRr of]ubfg k'¥ofpg' x'g] ;+:yfks cWoIf :j= ;'o{ 
axfb'/ s]=;L=, pkfWoIf ;Gt axfb'/ u'?Ë, ;:yfks SofDk; k|d'v :j= anjL/ l;x+ g]uL, ;:yfks 
k|fWofks ;'o{/Tg zfSo, /aLnfn clwsf/L nfuPt ;Dk"0f{ lbjut JolStTjx? k|lt xflb{s >bf~hnL 
k|s6 ub{5' .
	 k|f/Dedf dfgljsL / Joj:yfkg ;Ífo cGtu{t s'n *( hgf ljBfyL{ / l;ldt >f]t 
;fwgsf ;fy sflnsf df lj sf] k|fª\u0faf6 ;'? ePsf] sflnsf ax''d'vL SofDk; cfh ljzfn  
z}lIfs ;:yfsf] ?kdf :yfkLt eO{ s|dz ;d[l4tkm{ nlDs/x]sf] 5 . SofDk;sf] o; 5ljn] 
xfdLx?nfO{ cem} al9 bfloTjaf]wsf ;fy ls|oflzn x'g k|]l/t ul//x]sf] 5 . o; If0fdf pRrtd 
xiff{g'e'ltsf ;fy SofDk;n] k|fKt u/]sf] xfn;Ddsf pknlAwx? Tyf cfufdL sfo{of]hgfx? k|:t't 
ug{] cg'dlt rfxfG5' .
	 lj =;= @)%$ ;fn j}zfv $ ut] SofDk;n] cfkmg} hldgdf ejg lgdf0f{sf] lznfGof; 
u/L @)%% ;fn df3 !& ut] SofDk;nfO{ o; :yfgdf :yfgfGt/0f ul/Psf] lyof] / lj =;= @)^* 
d+l;/ @# ut] gjlgld{t ejgsf] g]kfnsf k|yd /fi6«k|lt /fda/0f ofbj4f/f ;d'b\3f6g ;DkGg eof] 
.
	 SofDk;sf] ljsf; / lj:tf/sf qmddf Kn; 6' pQL0f{ ljBfyL{x?sf] cfjZostfnfO{ b[li6ut 
u/L z}lIfs ;q @)%(÷)^) b]vL lqe'jg ljZjljBfnosf] ;DjGwgdf Joj:yfkg tyf dfgljsL 
tkm{sf] :gfts sfo{s|d ;~rfng ul/P . SofDk;df ljBfyL{x?sf] rfxgf / ;dosf] dfunfO{ 
b[li6ut ub{} lj=;= @)&) b]vL Pd P cf/ 8L / lj=;= @)&# ;fn b]lv Pd lj P;  sf sIffx? 
;~rfng u/L xfn sflnsf ax'd'vL SofDk;df :gftsf]Q/, :gfts / Kn; 6' tkm{ ( j6f z}lIfs 
sfo{s|dx? ;~rfng eO/x]sf 5g\ .
	 QAA sf] k|df0fkq k|fKt u/L SofDk;nfO{ cGt/fli6«o :t/df klxrfg lbnfpg /  
u'0f:t/Lo lzIff k|bfg ug{ ljZj ljBfno cg'bfg cfof]u cGt{ut  QAA division n] tof/  
kf/]sf cfwf/x? k'/f u/L :j–cWog  k|ltj]bg (Self Study Report ) ljZj ljBfno cg'bfg  
cfof]udf a'emfOPsf] / cg'bfg cfof]usf] lj1 ;d"xn] To;sf] cWoog u/L kf; eO{ PRT  (Peer 
Review Team)  u7g eO :ynut cWoog ;d]t eO;s]sf] Joxf]/f ;xif{ cjut u/fpg rfxfG5' 
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. PRT  n] lbPsf ;'emfax? oyflz3| k'/f u/L o;} z}lIfs ;q leq QAA sf] k|df0fkq k|fKt x'g] u/L 
sfo{of]hgf cuf8L a9]sf] Joxf]/f cjut u/fpFb5' .
	 SofDk;n] ljZj ljBfno cg'bfg cfof]u cGtu{t lgoldt cg'bfg ef}lts k"jf{wf/ ljsf; 
tyf z}lIfs u'0f:t/ ;'wf/sf nfuL ? !)!!&&^$=^& eGbf j9L cfly{s cg'bfg k|fKt ul/;s]sf] 
5 eg] pSt ;xof]u g]uL ejg lgdf0f{, k':ts, kmlg{r/ Pjd\ sDKo'6/ cflb pks/0fx? v/Lbdf  
k|of]u u/LPsf] 5 . o;} u/L u08sL k|b]z ;/sf/ lzIff, ;:s[tL, lj1fg, k|ljlw tyf ;fdflhs 
ljsf; dGqfno4f/f k|fljlws ljifodf k7g kf7g ;+rfngsf nflu k|f]T;fxg ug{ ;"rgf k|ljlw 
Pjd kmlg{r/ vl/bdf ? & nfv a/fa/ ;xof]u k|fKt ePsf] Joxf]/f cjut u/fpg rfxfG5' .
	 kf]v/f dxfgu/ kflnsf j8f g+ !$ sf] ;xof]udf SofDk;sf] d'Vo k|j]z4f/ lgdf0f{sf 
nflu ;ldlt u7g ePsf] 5 . kf] d g kf j8f g+ !$ n] k|j]z4f/ lgdf0f{sf nflu ? !) nfv  
ljlgof]hg u/]sf]df j8f cWoIf tyf o; SofDk;df pkfWoIf >L af]w axfb'/ sfsL{ k|lt s[t1tf k|s6  
ub{5' .
	 5'§f 5'§} lzIf0f ljefu, k|zf;lgs zfvfx? / gj lgld{t ejgdf k':tsfnosf] Joj:yf 
u/LPsf] 5 eg] pSt zfvfx?df OG6/g]6 ;'ljwf pknJw 5 . k':tsfno leq 5'§} O–hf]g ;d]t 
;+rfng ul/Psf] 5 . b}lgs ultljlwx?sf] k|ToIf hfgsf/Lsf nflu SofDk; u]6 b]vL k|zf;lgs 
tyf z}lIfs ejgsf k|d'v :ynx?df l;=l; Sofd/f h8fg u/LPsf] 5 . SofDk;sf] ultljwL r':t 
/ b'?:t xf]; eGgsf nflu gofF Plss[t ;km\6jf]o/ h8fg u/LPsf] 5 o;af6 ljBfyL{x?sf] ;Dk"0f{ 
clen]v /fVg / x]g{ ;xh ePsf] 5 .
	 ;:yfks cWoIf :j= ;"o{ axfb'/ s] ;L kl/jf/sf]  vr{df sl/a # s/f]8df ejg lgdf0f{ 
ePsf] 5 . pSt ejgdf ;'ljwf ;DkGg ;efxn, k':tsfno, sDk'6/ Nofa cg';Gwfg sIf, 
Conference Hall  / SofDk; k|d'v sIfsf] Joj:yf ul/Psf] 5 . SofDk; kl/jf/ :j =;"o{ axfb'/ 
s] ;Lsf] kl/jf/ k|lt xflb{s s[t1tf k|s6 ub} o;} jif{ pSt gjlgld{t ejgsf] ;d'b3f6g ug'{sf] 
;fy} :j= ;"o{ axfb'/ s];Lsf] ;Demgfdf zflns lgdf0f{ u/Lg] 5 . 
	 sflnsf ax'd'vL SofDk;df cfh ;Ddsf] ljBfyL{ egf{ b/nfO{ k'g/fjnf]sg ubf{ ljBfyL{sf] 
egf{b/ Joj:yfkg ;+sfodf  s|dz al9/x]sf] b]lvG5, eg] cGo ;ªsfodf ljBfyL{ egf{ b/ 36\bf] 
cj:yfdf /x]sf] 5 Go'gtd !) eGbf sd ljBfyL{x?sf] ljifo jf ;sfosf] kf/>lds e'StfgL ubf{ 
Kofs]hdf e'StfgL lbg] gLlt sfod ul/Psf] 5 .  SofDk;df z}lIfs ;q @)&(÷)*) df :gfts 
/ :gfsf]Q/ txdf !)^* / Kn; 6' sfo{s|ddf #(% u/L s"n !$^# hgf ljBfyL{x? cWoog/t  
5g\ .
;efWoIf dxf]bo,
	 ca  d SofDk;sf] jt{dfg ef}lts, z}lIfs tyf cfly{s cj:yfaf/] cjut u/fpg] 
cg'dlt rfxfG5', kf]v/f dxfgu/kflnsf j8f g+ !$, sflhkf]v/Ldf cjl:yt  sflnsf ax'd'vL 
SofDk;sf] gfddf xfn !$ /f]kgL hldg /x]sf] / pSt hldgdf tLg j6f ;'ljwf ;DkGg z}lIfs 
tyf k|zf;lgs ejgx? /x]sf 5g\ . %j6f lzIf0f ljefu, ^ j6f k|zf;lgs zfvfx? / ;'ljwf 
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o'St kmlg{r/n] ;';lht #! j6f sIff sf]7fx? /x]sf 5g\ . SofDk;df !( xhf/ kf7\o k':tsx?n] 
;';lht k':tfsno, ljleGg $ j6f ;'ljwf ;DkGg lj1fg k|of]uzfnf, Ps sDk'6/ Nofa, ;efxn, 
rd]gf u[x, j}slNks phf{ Joj:yf, tyf kfsLÍ:yn cflb k"jf{wf/x? /x]sf 5g\ . o;} u/L SofDk;df 
z'4 lkpg] kfgLsf nflu RO Plant h8fg u/LPsf] 5 . 
	 SofDk;df cWoog cg';Gwfg ;DjlGw ls|ofsnfkx? ;~rfng ul/ k|fl1s pGgog Pj+  
z}lIfs u'0f:t/ clej[l4df ;xof]u k'¥ofpgsf nflu  Kalika Research Center (KRMC) :yfkgf 
u/L Kalika Journal of Multidisciplinary Studies k|sflzt ul/b} cfPsf]5 . ;fy} SofDk;sf 
ljeLGg lzIf0f ljefu cGt{ut Mini Research ;DjlGw sfo{ x'Fb} cfPsf] 5 . SofDk;n] o;} jif{ 
The craft of Construction social research project gfds k':ts k|sfzg u/]sf] 5 . 
	 k|fWofksx?sf nflu j[lQ ljsf; cGt{ut  PHD , MPhil  cg';Gwfgd"ns uf]i7L, ;]dLgf/ 
cfbLsf] Joj:yf ul/Psf] 5 . 
	 ljBfyL{x?sf] z}lIfs u'0f:t/ clej[l4sf nflu ;do ;dodf ljleGg If]qdf :yflkt /fli6«o 
tyf cGt/fli6«o JolStTjx?sf jLr cGt{ls|of ;~rfng ug'{sf ;fy} cfGt/Ls k/LIff k|0ffnL4f/f 
ljBfyL{sf]:t/ kl/If0f u/L sdhf]/ ljBfyL{x?sf nflu cltl/St sIffsf] Joj:yf u/LPsf] 5 
. ljBfyL{sf] JolStTj Pj ;Lk ljsf;sf nflu SofDk; leq / aflx/ ljleGg v]n, ;f:s[lts, 
jSt[Tjsnf cflbdf ;xefuL u/fpb} cfPsf] 5 .
	 SofDk;n] ljkGg cfly{s cj:yfsf ljBfyL{x?nfO{ ljz]if k|fyldstfsf ;fy 5fqj[lQ 
;'ljwf k|bfg ub} cfPsf] 5 . 
	 lzIfs sd{rf/Lx?sf] ;fdflhs ;'/Iffsf] nflu pkbfg sf]if, 5fqj[lQ sf]if ,SofDk; ljsf; 
sf]if / k':tfsno ljsf; sf]if h:tf ljleGg cIfo sf]ifx? :yfkgf ul/Psf] 5 .
	 sflnsf ax'd'vL SofDk; ljZj ljBfno cg'bfg cfof]u4f/f ;~rflnt pRr lzIffdf 
ljlzi6tfsf] k|j4{g sfo{s|d (NEHEP) n] lgb{]z u/]sf sfo{x?df ;xefuLtf hgfO/x]sf] 5 . o;} 
s|ddf  g]kfn e/Lsf s/La !$%) j6f ;/sf/L, ;fd'bfoLs / lghL SofDk; tyf ljZjljBfnox? 
dWo]  flnsf ax'd'vL SofDk;  Entrepreneurship Support Program cGt{ut  !* j6f SofDk; 
leq 5gf}6df kg{ ;kmn ePsf];fy} Extended Performance Based Grants Under NEHEP df 
5gf}6 eO{  MoU ;d]t ePsf] Joxf]/f hfgsf/L u/fpF5' .
	 ljZj ljBfno cg'bfg cfof]u / SofDk; jLr ljleGg tYofÎx? Kf/bzL{ tl/sfn]  
clen]lvs/0f ug{] p2]Zon] SofDk;df, EMIS unit :yfkgf ePsf]5 . SofDk;sf ;Dk'0f{ ultljlwx?sf] 
hfgsf/Lsf nflu website : www.kmcpokhara.edu.np tof/ u/LPsf] 5 .
;efWoIf dxf]bo,
	 cj  d SofDk;df cfufdL z}lIfs ;qsf nflu lgwf{l/t sfo{s|dx? o; u/Ldfdo ;ef 
;dIf k|:t't ub{5' . 

– 	 @)&* ÷)&( df tof/ eO ;DkGg x'g jfsL lgdf0f tyf vl/b of]hgfsf ;Dk"0f{ sfo{x? o; 
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cf= j= df k'/f ul/g] 5g\ .
– 	 ef}lts ;+/rgf tyf z}lIfs ljsf;sf nflu % jif{] /0flglt of]hgf lgdf0f{ eO sfo{fGjogdf 

/x]sf] x'bf ;f] of]hgf cGtu{t o; jif{ ? !!(%%))) a/fa/sf] lgdf{0f tyf vl/bsf sfo{x? 
;DkGg ul/g]5 . 

– 	 Entrepreneurship Support Program cGt{ut 5'6} Incubation center :yfkgf u/Lg]5 . 
– 	 PRT n] lbPsf ;'emfjx? k'/f u/L QAA sf] k|df0fkq k|fKtLsf nflu IQAC nfO{ k|efjsf/L 

agfOg]5 .
– 	 cfufdL jif{ BBA/ BIM ;+~rfngsf nflu lq =lj= Joj:yfkg ;+sfo l8gsf] sfo{nodf k|:tfj 

k]z ul/g] 5 . 
– 	 KRMC dfkm{t ;~rfnLt Mini Research tyf Journal k|sfzgnfO{ lg/Gt/tf lbOg] 5 . 
– 	 Faculty development Programe nfO{ lg/Gt/tf lbg'sf ;fy} ljefuaf6 k|fKtsfo{ of]hgf 

cg';f/ Seminar, Workshop ;~rfng ul/g]5 .
– 	 SofDk;sf] z}lIfs Pj+ k|zf;lgs Ifdtf clej[l4sf nflu ;~rfns ;ldlt lzIfs sd{rf/L 

/ ljBfyL{x?sf] z}lIfs e|d0fsf] Joj:yf ul/g]5 .
– 	 SofDk;sf] ljBdfg Software / Website df ;dofg's'n yk ;'wf/ Pj+ kl/df{hg  

ul/g]5 .
– 	 sdhf]/ ljBfyL{x?nfO{ lbOFb} cfPsf] cltl/St sIff ;~rfngnfO{ lg/Gt/tf lbOg]5 .
– 	 x/]s jif{ o; SofDk;df cWoog/t ljBfyLx?nfO{ pknJw u/fpb} cfPsf] 5fqj[lQ ;'ljwf 

o; jif{ klg pknJw u/fOg]5 . 5fqj[lQnflu ul/a, h]x]Gbf/, lk5l8Psf If]q nfuot o; 
SofDk;af6 lnOg] cfGt/Ls k/LIff pQL0f{ u/]sf] x'g'kg{] gLlt sfod u/LPsf] 5 .

– 	 ljZjljBfno cg'bfg cfof]u NEHEP sfo{s|d jdf]lhd cuf8L a9b} Sofdk;nfO{ Center 
of Excellence df ?kfGt/0f ug{ cfjZos kxn ul/g]5 . o;sf nflu cfjZos kg{] ef}lts 
k"jf{wf/sf ;fy} hUufsf] Joj:yf ul/g]5 .

– 	 SofDk;sf] e} /x]sf] ;+/rgfnfO{ ;dofg's'n kl/jt{g ub{} cuf8L al9g] 5 . SofDk; k|j]z 4f/ 
/ SofDk; kvf{n lgdf0f{sf nflu :yfgLo ;/sf/;Fu k|:tfj ;lxt cg'/f]w ul/g]5 .

– 	 k'/fgf ejg, kmlg{r/ tyf cGo ef}lts ;+/rgsf] plrt dd{t ;+ef/sf sfo{ ul/g]5 .
– 	 k':tsfnodf kof{Kt ;Vofdf kf7\o tyf ;"rgf ;fdfu|Lx?sf] Joj:yf ul/g] 5 . 
– 	 sDk'6/ Nofjsf] Joj:yf ul/g]5 .
– 	 sIff sf]7fx?df ;'ljwfhgs kmlg{r/, dlN6 ldl8ofsf] Joj:yf s|dz ldnfOg]5 .
– 	 ljBfyL{x?sf] JolSQTj Pj l;k ljsf;sf nflu SofDk; leq aflx/ ljleGg v]n, ;f+:s[lts, 

;flxlTos, aSt[Tjsnf cflb k|ltof]lutfx? ;+rfng ul/g]5 .
– 	 lzIfs sd{rf/Lsf] ;fdflhs ;'/Iffsf nflu pkbfg sf]ifsf] Joj:yf ul/g]5 .
– 	 UGC / SofDk; ljr ljleGg tYofËx? Kff/bzL{ t/Lsfn] clen]vLs/0f ug{] p2]Zon] SofDk;df 

EMIS :yfkgf ePsf] 5 . o;nfO{ cufdL lbgdf yk k|efjsf/L agfOg]5 .
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– 	 cfkmg} k"0f{ sflng hgzlSt tof/ ug{] lglt cg'?k SofDk;df % jif{ lg/Gt/ ;]jf u/]sf 
/ SofDk;n] lgwf{/f0f u/]sf] dfkb08 leq /x]/ sfd ug{] OR5's lzIfs sd{rf/LnfO{ :yfoL 
k|ls|ofdf nlug]5 .

– 	 SofDk; lgodfanL, /0flglt of]hgf, lzIfs sd{rf/L ;]jf ;DjGwL ljlgod, cfly{s k|zf;g 
ljlgod, sfo{Joj:yf lgb{]zLsf cflb sflnsfsf ljz]iftfx? x'g æk|ljwL d}qL lzIffdf sflnsf 
cfhsf] cfjZostfÆ eGg] gf/fsf ;fy zfGt Pj+ jftfj/0f d}qL ef}lts k"jf{wf/ ;DkGg o; 
sflnsf ax'd'vL SofDk;nfO{ cfufdL lbgdf ahf/of]Uo yk sfo{s|d ;+rfng ul/ ljBfyL{sf] 
cfsif{0f a9fO, pTs[i6 glthf, ;'zf;g / ;xefuLtfd"ns Joj:yfkg sf] dfWodaf6 QAA 
k|fKt ;fd'bfoLs SofDk; lgdf0f{ ug{] gLlt cjnDag ul/g]5 .

– 	 SofDk; / :yfgLo ;+3 ;:yfsf] ;+o'St kxndf ;dfhdf cfpg] ljleGg ljs[lQ lj?4  
;r]tgfd"ns sfo{s|d ;~rfng  u/Lg]5 . 

     SofDk;n] k|:tfljt sfo{s|d ;DkGg ug{ o; cfly{s jif{sf nflu % s/f]8 !) nfv $^ xhf/ 
^ ;osf] cg'dflgt ah]6 th'{df u/LPsf] Joxf]/f  ;Ddflgt ;df/f]xdf hfgsf/L u/fpb5' .
	 jflif{s ah]6nfO{ !) hf]8 / lq lj  tkm{ u/L b'O txdf 5'6\ofOPsf] 5 . h; cGtu{t lq 
lj tkm{ ? $!&)(#)) 5 . h;df ? @#&@(#)) lgoldt cfDbfgL, o'lh;L lgoldt cg'bfg ? 
!(&%))), NEHEP cGt{ut >f]t k/Lrfngdf ? !^))%))) Pjd rGbf ;xof]u / j}s Jofh ? 
%$$#))) k|fKt x'g] cg'dfg u/LPsf] 5  eg] ;fw/0f tkm{sf] vr{ ? @%$!&&#), pkbfg sf]if 
#%))))) / k"hLut tyf NEHEP cGt{ut ? !^))%))) ;dfj]z u/L hDdf ?$!$@@&#) vr{ 
e} ? !!#@&#) art x'g] b]lvG5, o;} u/L Kn; 6' tkm{ ? (##&#)) lgoldt cfDbfgL x'g] b]lvG5 
eg] ;fw/0f vr{  ? (@(^))) u/L ?$!#)) art b]lvG5 .
	 ut cf=j=df ? $!*^!*#! ah]6 th'{df u/LPsf] lyof] eg] o; cf= j= df ? %!)$^^)) 
ah]6 th'{df u/LPsf] 5 ut jif{ eGbf o; jif{ !& k|ltzt n] ah]6df j[l4 ePsf] 5 o;sf] d'Vo 
sf/0f tnadfgdf ePsf] a[l4 / QAA k|ls|ofdf hfgsf nflu cfjZos k"jf{wf/ tof/ kfg'{ /x]sf]  
5 . 
	 cGotdf nfdf] P]ltxf;Ls cleofgdf ljljw r'gf}tLx? kf/ ub} :yfgLo cleefjs, ;Ddfgfy{  
;+/Ifs, l;g]6/x?sf] lg/Gt/ ;xof]u, ;befj / nfugzLntfsf sf/0f SofDk; k|ultkydf clw 
al9 /x]sf] s'/f k'g M :d/0f u/fpb} SofDk; ;edf d ;Dk"0f{nfO{ xflb{s ;Ddfg ub} ljbf x'G5' . 

ho sflnsf SofDk;
wGojfb

la/~hL uf}td
SofDk; k|d'v
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	 Dffgj ;dfhnfO lg/Gt/ ?kdf ultlzn Pj+ hLjGt /fVg], d"n phf{sf] ?kdf lzIffsf] 
bz{gnfO{ cfTd;ft u/L ahf/of]Uo u'0f:t/Lo pRrlzIff xfl;n ug{ rfxg] ;j} ju{sf ljBfyL{xnfO{ 
:yfglgo :t/df g} ;'ne Pjd ;dofg's'n lzIff k|bfg u/L cfjZos bIf hgzlSt pTkfbg  
ug]{ pB]Zon] o; Ifq]sf lzIffk|]dL Pjd\ ;dfh;]jL cleefjsx?4f/f u}|x gfkmfd"ns ;fd'bflos 
SofDk;sf] ?kdf lj= ;= @)$* kf}if !@ ut] :yflkt / ;+~rflnt o;  SofDk;n] :yfkgf sfnsf]  
dd{nfO{ d"n nIo 7fgL ;d'bfodf cfwf/Lt hg ;xefuLtfsf] dfWodaf6 b]zsf] pRr lzIffsf]  
ljsf;df ;xof]u k'/ofpg] p2]Zosf ;fy ljZjljBfno cg'bfg cfof]u, ljZjljBfno, k|b]z 
tyf  :yflgo lgsfon] tof/ kf/]sf ljleGg kl/of]hgfdf ;xefuLtf hgfpb} kl/of]hgf / lzIf0f 
z'Nsx?sf] cfwf/df SofDk; ;~rfn ug{] s|ddf cfufdL z}lIfs ;qsf nflu tklzn adf]lhdsf 
sfo{s|dx? to ul/Psf] 5 .  
sflnsf ax'd'vL SofDk;sf @)*) ÷)*! sf] gLlt tyf sfo{qmdsx? M
!_ 	 @)&( ÷)*) df tof/ eO ;DkGg x'g afFsL lgdf0f{ tyf vl/b of]hgfsf ;Dk"0f{ sfo{x? o; 

cf=j= df k'/f ul/g] 5g\ .
@_ 	 ef}lts ;+/rgf tyf z}lIfs ljsf;sf nflu %-kfFr_ jif{] /0flgtLs of]hgf lgdf0f{ eO{ 

sfo{fGjogdf /x]sf] x'Fbf ;f] of]hgf cGtu{t o; jif{ (#*%))) a/fa/sf] sfo{of]hgfdf  
pNn]v ul/Psf sfo{x? ;DkGg ul/g]5 . 

#_ 	 QAA sf] k|df0fkq k|fKtLsf nflu PRT n] lbPsf ;'emfj adf]lhd IQAC nfO{ k|efjsf/L agfO 
o;} z}lIfs ;q leq QAA sf] k|df0fkw k|fKt ul/g]5 .

$_ 	 ahf/ of]Uo sfo{s|d ;~rfng ug{{] gLlt adf]lhd o; jif{ BBA,BBM BTTM ;+~rfngsf nflu 
Joj:yfkg ;+sfo l8gsf] sfo{nodf k|:tfj k]z u/L ;s]sf] / ;DjlGwt l8g sfof{noaf6 
:jLs[tL eP kZrft pSt sfo{s|d ;~rfng ul/g]5 . 

%_ 	 KRMC dfkm{t ;~rfnLt Mini Research tyf KJMS sf] kfrfF} c+s k|sfzg u/Lg]5 .
^_	 Faculty development Programe nfO lg/Gt/tf lbg'sf ;fy} ljefuaf6 k|fKt sfo{of]hgf 

cg';f/ Seminar, Workshop, Refreshment sfo{s|d ;~rfng ul/g]5 .
&_ 	 SofDk;sf] z}lIfs Pj+ k|zf;lgs Ifdtf clej[l4sf nflu ;~rfns ;ldlt, lzIfs, sd{rf/L 

/ ljBfyL{x?sf] z}lIfs e|d0fsf] Joj:yf ul/g]5 .
*_ 	 SofDk;sf] ljBdfg Software / Website df ;dofg's'n yk ;'wf/ Pj+ kl/df{hg ul/g]5 .
(_ 	 sdhf]/ ljBfyL{x?nfO{ lbOFb} cfPsf] cltl/St sIff ;~rfng nfO{ lg/Gt/tf lbOg]5 .
!)_ Entrepreneurship Support Program cGt{ut 5'6} Incubation center :yfkgf eO{ 

;+rfngdf cfPsf]5 . o;nfO{ cfufdL lbgdf yk k|efjsf/L ul/g]5 .
!!_ 	x/]s jif{ o; SofDk;df cWoog/t ljBfyLx?nfO{ pknJw u/fpFb} cfPsf] 5fqj[lQ ;'ljwf 

sflnsf ax'd'vL SofDk;
sfhLkf]v/L  kf]v/f–!$ 

gLlt tyf of]hgf @)*)÷*!
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o; jif{ klg pknJw u/fOg]5 . 5fqj[lQsf nflu ul/a, h]x]Gbf/, lk5l8Psf If]q nfuot o; 
SofDk;af6 lnOg] cfGtl/s k/LIff pQL0f{ u/]sf] x'g'kg{] gLlt sfod ul/Psf] 5 .

!@_ 	k"j{ SofDk; ;+rfns ;ldltsf] lg0f{o Pjd\ jt{dfg SofDk;sf] cfjZostfnfO{ dWogh/ u/L 
o; jif{ ;jf/L ;fwfg v/Lb ul/g]5 .

!#_ 	ljZjljBfno cg'bfg cfof]u NEHEP sfo{s|d jdf]lhd cuf8L a9b} Sofdk;nfO{ Center 
of Excellence df ?kfGt/0f ug{ cfjZos kxn ul/g]5 . o;sf nflu cfjZos kg{] ef}lts 
k"jf{wf/sf ;fy} hUufsf] Joj:yf ul/g]5 .

!$_ o; sflnsf ax'd'vL SofDk;n] pkef]u ub{} cfO/x]sf] hUufsf] ef]sflwsf/ k|fKtLsf nflu 
cfjZos kxn ul/g]5 .

!%_ 	SofDk; / :yfgLo ;+3 ;:yfsf] ;+o'St kxndf ;dfhdf cfpg] ljleGg ljs[lQ lj?4  
;r]tgfd"ns sfo{s|dx? ;~rfng  u/Lg]5 . 

!^_ 	SofDk;df e}/x]sf ;+/rgfnfO{ ;dofg's'n kl/jt{g ub{} cuf8L al9g] 5 . SofDk;sf] v]ns'b 
d}bfg lgdf0f{sf nflu :yfgLo ;/sf/;+u k|:tfj ;xLt cg'/f]w ul/g]5 .

!&_ 	k'/fgf ejg, kmlg{r/ tyf cGo ef}lts ;+/rgsf] plrt dd{t ;+ef/sf sfo{ u/Lg]5 .
!*_ 	k':tsfnodf kof{Kt ;Vofdf kf7\o tyf ;"rgf  ;fdfu|L x?sf] Joj:yf ul/g] 5 . 
!(_ 	sDk'6/ Nofjsf] nflu yk sDk'6/x?sf] Joj:yf ul/g]5 .
@)_ 	sIff sf]7fx?df ;'ljwfhgs kmlg{r/ / dlN6 ldl8ofsf] Joj:yf s|dz ldnfOg]5 .
@!_ 	ljBfyL{x?sf] JolSQTj Pj l;k ljsf;sf nflu SofDk; leq jflx/ ljleGg v]n,  

;f+:s[lts, ;flxlTos, aSt[Tjsnf cflb k|ltof]lutfx? ;+rfng ul/g]5 .
@@_ 	lzIfs sd{rf/Lsf] ;fdflhs ;'/Iffsf nflu pkbfg sf]ifsf] Joj:yf ul/g]5 .
@#_ 	UGC / SofDk; ljr ljleGg tYofËx? Kff/bzL{ tl/sfn] clen]vLs/0f ug{] p2]Zon] SofDk;df 

EMIS :yfkgf ePsf] 5 . o;nfO{ cufdL lbgdf yk k|efjsf/L agfOg]5 .
@$_ cfkmg} k"0f{sflng hgzlSt tof/ ug{] lglt cg'?k SofDk;df % jif{ lg/Gt/ ;]jf u/]sf / 

SofDk;n] lgwf{/f0f u/]sf] dfkb08 leq /x]/ sfd ug{] OR5's lzIfs sd{rf/LnfO{ :yfoL 
k|ls|ofdf nlug]5 .

@%_ ;:yfks cWoIf :j= ;"o{ axfb'/ s] ;L kl/jf/sf]  vr{df sl/a # s/f]8sf] ejg lgdf0f{  
;DkGg eO{ pSt ejgdf  ;'ljwf ;DkGg ;efxn, k':tsfno, sDk'6/ Nofa cg';Gwfg sIf, 
Conference Hall  / SofDk; k|d'v sIf ;+rfngdf cfPsf] 5 . pSt gjlgld{t ejgsf] 
;d'b3f6g o;} jif{ ug'{sf] ;fy} :j= ;"o{ axfb'/ s];Lsf] ;Demgfdf zflns /flvg] 5 . 

@^_ 	SofDk; lgodfanL, lzIfs sd{rf/L ;]jf ;DjGwL ljlgod, cfly{s k|zf;g ljlgod, 
sfo{Joj:yf lgb]{lzsf cflb sflnsfsf ljz]iftfx? x'g æk|ljwL d}qL lzIffdf sflnsf cfhsf] 
cfjZostfÆ eGg] gf/fsf ;fy zfGtPj+ jftfj/0f d}qL ef}lts k"jf{wf/ ;DkGg o; sflnsf 
ax'd'vL SofDk;nfO{ cfufdL lbgdf ahf/of]Uo yk sfo{s|d ;+rfng ul/ ljBfyL{sf] cfsif{0f 
a9fO, pTs[i6 glthf, ;'zf;g / ;xefuLtfd"ns Joj:yfkgsf] dfWodaf6 QAA k|fKt 
;fd'bflos SofDk; lgdf0f{ ug{] gLlt cjnDag ul/g]5 .
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Campus Academic and Extra Curricular Activities

ECA åf/f cfof]lht km'6an k|ltof]lutf

pTs[i6 ;d"xnfO{ 6«kmL k|bfg ub}}{

SWC åf/f cfof]lht ;/;kmfO{ sfo{qmd

ECA åf/f cfof]lht ;r]tgfd"ns sfo{qmdk|fWofksx?åf/f cfof]lht tLh sfo{qmd
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SWC sf] u7g kZrft ;fd"lxs tl:a/ jflif{sf]T;jsf] cj;/df SofDk; k|d'våf/f /Qmbfg ub}{

pTs[i6 g[To ;d"xnfO{ gub k'/:sf/ k|bfg

jflif{sf]T;j kZrft\ ;fd"lxs tl:a/
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pTs[i6 ljBfyL{nfO{ k|df0fkq k|bfg ub}{

pBdzLntf ljsf; sfo{qmd cGtu{t ljBfyL{x?n] tof/ kf/]sf ;fdfgx? k|:t't ub}{

ljBfyL{åf/f g[To k|bz{g ub}{
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Programs
	 This year KMC has been running Masters of Business Studies (MBS) and, 
MARDS in Humanities, Bachelors programs in Management (B.B.S), in Education 
(B Ed), and in Humanities (BA) . KMC is committed to expand bachelor 's level 
academic programs in various disciplines in future like wise BBM, BIM etc.

Educational Pedagogy

	 KMC has adopt class lectures, group discussions, field visits, practical 
exercises, laboratory works, and project works as our teaching pedagogy. The teaching 
faculty will determine the choice of the teaching methodology according to the needs 
of the course.
	 We use internet, multi-media projector as teaching aid to facilitate the learning 
process and we invite guest lecturers/speakers from management and entrepreneurship 
field.

Physical Progress

Infrastructural Development

	 KMC has three separate buildings for running classes, staff rooms, 
administrative building, and library. The classrooms are spacious, adequately 
furnished and well ventilated with large windows. Two classrooms are equipped with 
multimedia projectors for running master’s programmes and two extra laptops and 
projectors are reserved for other classes of bachelor’s level. Faculties are encouraged 
to use them according to their needs.
The campus has a large three storey building under construction donated by the former 
Chairman of the Campus Management Committee, former Member of Parliament, 
late Surya Bahadur KC. The building is going to be completed by the end of October 
2022. It will be used for installing a library with a huge collection of text books, 
reference materials, journals, daily newspapers, periodicals, and magazines with 
internet facilities. The library will be open for the students and faculties of KMC 
as well as the general public. The top floor of the building consists of a big hall 
with the capacity of accommodating 600 individuals and it will be used for students’ 
orientation, seminars, cultural programmes and annual day functions of the campus.

	 Though there are manageable infrastructures of the campus, other additional 
infrastructures such as seminar hall, generator, auditorium and modern toilets for 
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students are required for campus reform. Most of the available infrastructures require 
periodical maintenance to up keeping, however. Every class room should have facility 
of power supply to use multimedia projector while teaching. Likewise, the exiting 
library hall is not spacious enough to develop it as Open Access Library and hence 
it has to be shifted to newly constructed building within 6 months. Current, library 
resources and facilities are not adequate to meet the need of Open Access Library and 
therefore, additional text books, reference books, research journals, database, virtual 
library, computers and library software should be procured on priority.  

Educational Aids :

	 The KMC has currently there are 31 faculty members and 16 administrative 
staff including one MPhil and one faculty is pursuing PhD. The campus chief, assistant 
campus chief, faculty in-charge, HoDs, program in-charge, program coordinators, 
Focal person, administrator and finance officer exercise executive powers. They are 
responsible in formulating plans and programs to ensure the smooth operation of the 
campus.

Furniture
i) No. of Desks and Benches:  434  	 ii) No. of Tables and Chairs:  41+114
iii) Lecturer Desk : 28		             iv) Office Table and Chair :  25 

Equipments
i) No. of Computers : 70 		  ii) No. of Printers: 6
iii) No. of Fax Machines: 1		  iv) No. of Photocopy Machines: 1
v) No. of Multimedia Projectors: 15	

Library
i) No. of Library Rooms: 1		  ii) No. of Study Rooms: 1
iii) No. of Books: 16,582		  iv) No. of Journals (Daily 2, Weekly 2
 					           Monthly 1, Annually 1 )
v) Internet connectivity internet speed of 100 mbps.



30

Financial Progress
Analysis of financial resources:

Fiscal Year 2077/078 2078/079 2079/080
Income Student fee 7032520 15489565 18154583.16
Others Income 2936630.39 4319417.78 4286304.96

UGC 
Fiscal Year 2077/078 2078/079 2079/080
Income Regular Grand 3572050 1975000 2100000
ESP 1500000
DL-2 SSR 400000
Computer 1200000

From the table shown that total income received form 2077, 2078 adnd 2079		
was Res  5417115.87, 3980266.04  and 2911239.97			

Expenditure Analysis:

Fiscal Year 2077/078 2078/079 2079/080
Salary 5351068 13546108 14735420
Utility Expenses (Ele,  
Telephon Internet)

87290 79884 295455

Office Expneses 396146.9 1195406.42 1255271.54
Regitrationa  Snd exam 855655 1179165 1059812
Schoolarship 405600 436500 233280
Sports and Advertisement 45117 42410
Maintenance 11205 97794 4771483.85
 Depriciation 974202.62 1026449.322 1179024.76
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Social Progress :

Campus's Involvements in Social Activities
	   1) Involvement in Tole Cleaning 
	  2) Financial support to the local club (Basket Ball Court ) and Amma Samuha
	  3) Participation in Blood donation.
	 4)Awareness program  About HIV / Drugs and Human Traffiking.

Society's Contribution for campus :
	  1) NMB Bank Support for Senitary Pad Vanding Maching
	  2) Santizier Machine support from Namaste Institute.
	  3) APF support for Campus Cleaning
	  4) Samima Bank Support for Chair in Hall.
 
Plan for campus's contribution to society
	  1) Awareness program for Reclying 
	  2) Awareness program for green environment Program.
	  3) Provide drinking water for needy.
	  4) Provide English and Japanese  language classes.

Plan for Increased Involvement of Society in the campus
	  1) Joint hand together to go ahead with commuinty.
	  2) To Conduct  Sports meets,  Interaction program regarding 
                 current national issues (Covid -19, Unempoyment )
        3) Blood donation and health camp (Eye Campu),Stationary support 
            4) Interaction program regarding gender Equaty .
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Impact Analysis Report of Public Information

1. Background :
	 Feedback is an effective tool of improvement for any institution focused in its 
excellence. Kalika Multiple Campus, starts regular feedback based on goal centered 
criteria from students, teacher, alumni and employers. Feedback responses were 
analysed and based on the constructive suggestions, action were taken by campus 
management committee for the benefit of campus.
2. Graduate Students' feedback : 
	 Students are important stakeholders and their feedback plays a significant 
role in the maintenance of the quality educations. Student's feedback was focused on 
syllabi, curriculum, teaching and learning with the following criteria:-
i) Relevance of the learning objectives.
ii) Quantity and relevance of the course.
iii) Applicability of the subjects.
iv) Periodic assessments.
v) Clarification of concept 
vi) Support in the field of research.
vii) Guidance for dissertation work.
viii) Teaching skills and knowledge of teachers.
ix) Student centered teaching 
x) Group discussions.
Campus selected a sample number of students and feedback has been addressed as 
per the following :
S. N. Suggestion Action Taken Outcome
1. Students suggested 

more guidance in 
dissertation

i) Research 
Methodology  
workshops with 
proposal presentation 
were made compulsory 
for MBS and MARDS 
students to make 
them understand the 
methodology better.

i)	 Master's level 
students were able to 
complete and submit 
their dissertation on 
time.
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2. Students wanted extra 
learning contents 
to improve their 
understanding about the 
learning objective and 
concept

Horizontal and vertical 
integrated teaching was 
conducted regularly 
to help students get a 
clear picture about any 
subject matter related to 
their course.

Better understanding of 
the subject that helped 
them to have a good 
approach.

3. Suggested more 
scholarship for needy 
students.

Increased the number 
of internal examination, 
extra curricular 
activities and conducted 
more outreach program

Increased the number 
of students in internal 
examination and result 
of the final examination 
is increased.

4. Students suggested to 
conduct and manage 
more internship 
programs

Regular industry 
internship program 
were conducted to 
understand curriculum 
related issues.

Helped students 
to improve their 
professional approach.

Students were feeling proud that they were part of KMC and Played their role in an 
effective manner. They were happy with the infrastructure facility provided by the 
campus. Reading material available in library were sufficient. Teachers were friendly.
 3. Alumni feedback: Alumni Feedback was focused on the following  criteria:-
i) support in placement / higher education.
ii)  student centered academic activities.
iii)  course offered by T.U.
S.N Suggestion Action Taken Outcome
1. Passed out students 

wanted more placement
Talks on career 
guidance were 
arranged.

Placement of graduate 
Students increased in 
various fields.

2. Wanted the 
administration to start 
new market demand 
course

More Market oriented 
course proposal were 
developed.

Market oriented 
course like BBA. /
BIM proposal were 
submitted to concerned 
Dean office.
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3. To start new innovative 
non-credit course.

More innovative 
courses were 
introduced.

Innovative course 
like Entrepreneurship 
non-credit course were 
introduced. 

4. Library facility more to 
be  improved

Recent edition books 
were purchased 
and e-library was 
established.

student appreciated the 
facility of e- library.

4 Teachers' feedback: The following were the teachers feedback form criteria:
i)	 Syllabus.
ii)	 Prescribed Text book.
iii)	  Library  facility.
iv)	 Faculty development program.
v)	 Support for research.

S.N Suggestion Action Taken Outcome
1. Suggested  regular 

revision of syllabus
Develop feedback form

2. Suggested to provide 
more facility to 
attend workshops and 
conferences.

Provided leave and on 
duty facility to facilitate 
participation in  FDP

More number of 
teaching  faculty 
participate and 
presented paper in 
conferences.

3. Support for Research Role of KRMC has been 
made effective 

More competent 
teachers in research 
field.
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Challenges: 
The main challenges encountered in the development and smooth functioning of the 
campus are as follows:
1. Problem of social mobilization and participation of community to larger extent.
2. Need to increase the facilities and incentives to the teaching and non-teaching staff 
within the framework of limited financial resources.
3.Problem of fund raising during the later years from the community, because the 
community people already contributed a lot at the beginning of the campus program 
commencement.
4.The community is willing to acquire additional land to meet the growing need
of the campus, however some technical problems are arising in the process.
5.Reluctance of teachers to participate in research, consultancy, extension and
developmental activities due to their lack of time and other factors.

Plan For Addresssing the Issues and Challenges :
The new plan and process to achieve a particular aim and solve the problem of the 
campus. KMC has practiced several plans and process to achieve the set goals and 
objectives. The inception of an institution calls forth to the developmental initiatives, 
so as to bring it in the stage of advancement, which is also a continuing process.
 
The development initiatives practiced in KMC are as follows:

•	  Industrious effort to establish and run the campus by the local community, social 
workers, academics and the educationists and their encouragingly continued 
participation have sufficiently contributed to the development of the campus.

• 	 Financial support by the donators in the form of patrons, senate members and
	 voluntary service of the founder teachers and staff.
• 	 The support of community to acquire the public land and ownership from the
	 government.
• 	 Earlier, the campus building structure was constructed from the donation of the 

Chairman of the CMC, local community and later on the infrastructure including 
the building structure was constructed from the internally generated income and 
external assistance. External assistance is obtained from UGC.

• 	 Since it is a community campus, the teaching and non-teaching staff have a good 
faith towards KMC and they are willing to work hard and honestly even in low 
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pay scale.
• 	 Quality enhancement, use of new teaching pedagogy in teaching-learning 

process, faculty development program and increasing student support programs 
have helped in drawing the attention of learners to the campus.

• 	 Expanded and strengthened academic programs, introduction of non-formal 
job oriented training activities, expanded library system with on-line facilities, 
publication of research journal and proposed research projects, arrangement of 
supporting committees, departments, units and cells, publication of information 
and continued interaction with and important feedback from stakeholders have 
been the most important part of development initiatives.

•	  In quest of innovation, KMC has been continuously endeavoring to raise its
	 access to the regional, national, and international academic organizations.
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Kalika Multiple Campus
 Pokhara - 14, Kajipokhari , Pokhara

Action Plan – 2080/81
S.N Action Activities Cost in (Rs.) Source of 

Financing
Time 
schedule

1. Extension of Canteen 1000000 NEHEP/
KMC

2. Contruction of bourdary wall with 
main gate.

1000000       ”

3. Repair and Maintance of Building 700000  ”
4. Equipment Purchase for ICT Lab, 

Computer , Multimedia Prjoject
1600000  ”

5. Internal Furnishing of Library 300000  ”
6. Upgrading the play ground by sur-

face leveling and shade struture
300000  ”

7. Support to Ph.D , M.Phil 700000  ”
8. Research Methology Training 100000  ”
9. Exposure Visit for faculities 175000  ”
10. Mini Research  Grant for Teachers 60000  ”
11. Support to faculty for publish Arti-

ces in Journal
50000  ”

12. Support to faculty  to attend confer-
ences Seminar

75000  ”

13. Purchase of books and journal in 
the Library

500000  ”

14. Strengthen the  Research Manage-
ment Cell

100000  ”

15. Organise Talk Program 80000  ”
16. Academic Interaction Programes. 50000  ”
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17. As an initial  step toward increasing 
pass rate, a “Student failure 
in examination study” will be 
undertaken to indentify the subjects 
with high failure percentange.

200000  ”

18. To initiate measure to increase pass 
rate of the students

120000  ”

19. Initiate a system of regular 
interaction with employers for 
linking campus educations to 
market.

150000  ”

20. To conduct various programs for 
motivation  of the students

150000

21. Improve the quality of research and 
compulsory presentation of thesis in 
the seminar by students.

50000

22. Library improvement 250000
23. Starting BBA , BIM  at Bachelor 

Level.
2000000

24. Professional Skill Development Pro-
gram for Non Teaching Staff Trough 
Training 

150000

25. Focused efforts towards mainting 
the criterion and benchmark for 
QAA certification.

500000

26. Monthly staff Meeting 50000
27.  To take different measures for good 

governnace.
50000

28. Initiate  steps  for Collaboration and 
networking with foreign institutions. 

200000

29. Establish a system of Student and 
Guardians Feedback.

50000

30. Establish ECA  and organise various 
curricular activities .

100000

31. To promote and support  Student 
Welfare Club.

50000
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32. Provide spport to student Welfare 
Club to organize  programs.

100000

33. Increse  Students participation  in 
Local and National Sports compi-
tions

50000

34. provide Scholarships to mertions 
Students

550000

35. Organise  various extra curricular 
activities for Students.

750000

36. Sport Events and campus Annual 
Function  celebration.

450000

37. Organise programs for promotion 
of Human Rights and Professional 
ethics.

100000

38. Organise KMC Running Sheild 
Competition

50000

39. Conduct a study to explore areas of 
community involvement

100000

40. Create Separate ‘Gratuity Funds” 400000
41. Arrange Motor Vehicle 6000000
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Work Plan (First year)
S.N Key Performance Measurement 

area
Base Year Date 

(2079
Target Achieve-

ment at the end of  
2084

1. Students Pass percentage Overall   29.2   % Overall   35 %
2. Yearly enrollment  in under 

Graduate Programs
B.B.S 581 791
B.A. 153 200
BE.d 84 150

3.  Enrollment  in Post Graduate 
Programs
MBS 42 82
MARDS 45 85

4. Faculty with Ph.D 1 6
5. Faculty with M.Phil 3 8
6. Number of technical Course of 

Bachelor Level
2 New Course  
BIM and BBA

7. Number of Class rooms 31 42
8. Books and Journals in the Li-

brary
18245 30000

9. Number  of Full Time Faculty 16 24
10. MoU with institutions of Nepal 

and other Countries
2 4

11. Students involvement in 
community event

3 Events More than 12 
Events Annually

12. Associate Professor / Professor 1 6  
13. Department wise annual aca-

demic calendar  preparation
Not- Regular Every Dept has 

plan of Action at 
the beginning of 

Academic session
14. Paper Presentation by  KMC 

Faculty  at seminar
2 10

15. Faculty Research Projects 0 4
16. Journal Publication 1
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17. No. of visiting Professors invited 15
18. No  of Students taking part in 

extracurricular Activites
130 300

19. Course completion 100%
20. Faculty staff Meeting Not Regular Minimum One 

meeting every two 
month

21. Canteen Sitting capacity 
of 50 Persons at a  

Time

Sitting capacity of 
100 Persons at a 

time
22. Tutorial Classes for weaker 

students 
2 Classes Minimum 10 

classes per year in 
selected subjects in 
each department.

23. No of Mini Research Projects 
completed by faculties

4 15


